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To: National Park Authority, 10 March 2023  
From: Jo Williams, Finance Manager and S151 Officer 
 

Estimates 2023-24 
 
 

Decision Required YES ☒ / NO  Agenda Item 9 

 

 

Recommendation 

Approve the 2023/24 revenue and capital estimates 

Note the projections provided for the following two financial years. 

 

 

Key Messages 

This paper follows the Draft Estimates paper presented to the authority at its 7 
February 2023 meeting. Its purpose is to provide the revenue and capital 
estimates for next financial year for consideration and approval. 
 
Appendix One provides a summary level of the Estimates for next year. The net 
budgets for core activities, revenue and capital projects are set out in this 
summary together with proposed funding and reserves forecast. 
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Background 

 
A considerable amount of work has taken place since the draft estimates were 
prepared, particularly in relation to the salary estimates which are based on the latest 
payroll information available. Following careful consideration by the Executive Board 
salary budgets for four new posts are now included as follows: 
 
Business Development Manager  £59802 
Senior Planning Officer    £53882 
Depot Manager     £48855 (SLSP funded Year 1) 
Principal Accountant    £48855 
 
A further sum of £42210 is included for grade adjustments including for five senior 
service leads as part of the organisational development work which is designed to 
further cross team collaboration, address some capacity issues and improve our 
ways of working. 
 
The above amounts to just over £200k excluding the grant funded post as shown. 
Whilst this is a significant sum these roles are crucial in strengthening our financial 
management and planning services capacity and in resourcing the key need for 
effective fundraising as part of our income diversification strategy. 
 
Key points 

 
Core Activities 
 
Funding 
There is an estimated requirement for funding of £ 680k from the General Reserve in 
2023/24. This is based on a forecast reduction in the planned contribution for the 
current year of £70k. This would place the balance of the Reserve at £490k by  
March 31st 2024. 
 
Pay costs 

In common with other National Park authorities a 5% increase on the current year 
levels has been included in the 2023/24 pay budget. Additionally, 1% is included for 
a pension contribution increase as notified by the service provider. 
 
As previously reported, the authority carried a significant level of vacancies in the 
current financial year-2022/23. As we look forward to next year most of these posts 
are now filled and it is expected that, except for the new posts above, spending of 
most salary budgets will commence immediately at the start of 2023/24. 
 
Non Pay costs 

Since the Draft Estimates stage, a saving of HQ related costs of £36k has been 
secured through negotiations with the landlord. This comprises a reduction in the 
energy cost to be charged plus the benefit from a planned building usage reduction 
from the start of 2023/24.  
 
All other costs are as previously reported. 
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Income 
An additional amount of £30k is included for bank interest income as compared with 
the Draft Estimates. This is based on the current year level which is expected to 
continue for at least half of the next financial year. The amount set allows for a 
significant fall in our bank balances during the year ahead. 
Other income budgets have not changed since the Draft Estimates report. A 5% 
increase in planning fees is anticipated for the year ahead with an increase in 
applications expected as resolution of the phosphate issue progresses.  
 
As reported previously, some Car Parks income is anticipated to fall with an 
expected reduction of circa 7% from the current year level at Waterfalls Car Park. 
 
Projects 
 
The revenue and capital project information in Appendix 1 is mainly limited to 
2023/24 as it is difficult to predict future project funding opportunities and project 
delivery possibilities beyond that. The revenue reserves funding requirement of 
£252k is for 3 separate projects at Waterfalls Country Park and 80k for Ecology 
projects. Capital reserve funding of £48k is needed mainly for Access and Upland 
Improvement projects. 
 
The uncertain climate for project funding is well illustrated in the current financial 
year with a number of Welsh Government grants only recently being offered or 
confirmed. Often funds have to be spent within tight timeframes and decisions about 
staff contracts are impacted causing uncertainty for both the authority and the staff 
involved. 
 
Executive Board has set up a new Programme Board to support our project 
management in this environment. The Board will be responsible for project bid 
assessment in terms of fit with the authority’s corporate objectives, optimising 
funding decisions and ensuring best use of our resources in project delivery. The 
Programme Board will report its recommendations to the Executive Board following 
each meeting. 
 
The content in Appendix One for the two following financial years-2024/25 and 
2025/26 relate to Access Improvement Grant (revenue) and Sustainable Landscapes 
Sustainable Places (capital) both of which have been awarded on a three-year basis. 
 
Reserves 
 
The picture for the current financial year has become clearer and there is likely to be 
a small reduction in the £400k planned use of the General Reserve -estimated at 
£70k per Appendix 1. 
 
The requirement of £680k is significant and the estimated balance at the end of 
March 2024 is at the minimum recommended. However, this may not materialise as 
appointment to the new posts, if approved, will not start until after April with a partial 
impact on the year’s budgets.  
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Furthermore, it is the view of Executive Board that, whilst investment in the new 
posts will stretch our finances, were we not to take this step now there would be a 
greater cost in relation to the achievement of our improvement objectives in the 
medium term.  
 
The amounts for the earmarked revenue and capital reserves are also shown with 
their estimated contributions to support the project estimates. The reserves balances 
at the end of the current financial year will change as project outturns are determined 
and some current year allocations are likely to be rolled forward into next financial 
year. 
 
Relation to Authority Priorities 

 
The budget as set out will support the work programme outlined in the Corporate 
Plan (scheduled for publication 31 May 2023) by funding key staff and net project 
costs which are focused on continued delivery of the Authority’s objectives while 
maintaining corporate resilience and support capacity. 
 
Impact Analysis 

 
Financial – as set out in the report. 
 
Legal – budget approval is a statutory requirement.  
 
Diversity – no direct implications as a result of this report. 
 
Human Resources – as set out in the report. 
 
Sustainability – inherent in the budget principles. 
 
Risk 

 
Members will wish to note the level of risk associated with using the general reserves 
as set out in this report. However, it is the view of the executive team that without 
taking some risk and appointing to new posts, we will not be able to address our 
income diversification strategy which is crucial to realising our aims as set out in the 
National Park Management Plan.  
 
Conclusion and Next Steps 

 
These estimates will support the work programme outlined in the Corporate Plan, 
which will be brought to NPA for approval in early May 2023, so that it can be 
published in line with the 31 May deadline. 
 
Updates may be required once the Welsh Government settlement has been 
finalised. 
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Appendix One: 2022-26 Core and Project Estimates 

 


